HSA Meeting Minutes  – May 17, 2011
Attendees:

Marissa Rutkowski, President
Bart Fesperman, Vice President

Scott Braming, Treasurer
Barb Stooksbury, Secretary
LeeAnn Cosh, Principal
Kelly O’Connor – Body & Soul Camp Chairperson
Call to Order 7:12 pm

Prayer by Mrs. Cosh

Principal Report – We are in good shape rounding up end of year.  
Kindergarten Tea is May 24, 2011 at 6 pm.  New families and Kindergarten families are 40. Barb will speak to new families about HAS, will pass out Body & Soul Camp information.

Spring Show (Variety Glee-type) on May 25, 2011 - can collect money for Mrs. B and contribute money to new song books.
Side Discussion - Shift names to be descriptive for the various events

Should baking not get profit hours – shift profit hours to HSA Meeting attendance, need to make a motion to allow for hours to attend HSA meetings.  
President Report – Various Events

Irish Classic – May 20, 2011 - Expected Net of $22,000.00.  159 golfers. Final report will give us total profits.

Deep River Water Park – Carla Cohen – Save the date, post event on website, estimated profit of $1000.00. Ticket sales need to be considered. Email blast, claims 4 volunteers at 20 hours per person.   

Body & Soul Camp – 4 day camp for students.  Promotes values of school and is social for kids, 2 ½ hours for 4 days.  10 hours total – need 8 adults each day to volunteer for the event.  201 hours were given out last year.  Leave at a 200 hour budget. 
Side discussion - Need a standardized form for the profit hours given out – preparation time and event time should be accounted for.  Need to have each chairperson come in to establish the hours and needs of each specific event. Tracker meetings will be more inquisitive – Profit hours should not be reported directly to Heather.  The hours need to come through the Chairperson, then the HSA and then to Heather.  Revisions to Tracker sheet to allow more checks and balances on the events.  Year end or after an event, we collect information from the chairs and a thumb drive.  

Vice President Report – Pastoral Council appointment.  Bart will call Father.
Treasurer’s Report -  Give-Back – Clarification on amounts due for Preschool students whose families receive money back for raising over $500.00.  Barb motioned, Scott seconded and approved unanimously.
Give Back for all families – after the money is identified, families have options where give back money goes.  $10,000.00 to scholarship was approved by the HSA Board –$30,994.06 to families, and $30,994.06 to Scholarship fund.  

Checking accounts – 200 Club, Gala, SCRIP – need to be zeroed out at end of year – need list of all checking accounts related to H&S events, names on accounts, balances.  Scott is going to talk to Carol tomorrow to get an idea of accounts out there.  LeAnn states that the accounts are audited by Diocese.  
Net from Irish Classic – SCRIP over the summer – LNO, need enough in there for $25,000 disbursements.

Need to set a date to clear all accounts – quarterly or annually needs to be considered.  Retained earnings.

New Business -

Profit Hours – Discussion about profit hours.  Motion to discontinue baking as profit hours – Marissa motioned, Scott seconded, motioned passed unanimously.  Motion to add 1 hour profit per meeting, Marissa motioned, Scott seconded, motion passed unanimously.

Meeting Format - We need to modify format of meeting to get more involvement by families.  Pizza nights, etc., Q&A sessions with Board after formal meeting. No children but extended care option without charge to parents.  Perhaps have a mid-summer meeting to give information.  Formal invite via email for events.  Something other than Teacherease to make it different.
Adjournment – 8:25 pm
Barb motioned Marissa seconded.
